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A number of  factors contribute to endowment readiness.  The more questions to which you can answer ‘yes,’ 

the better positioned for a successful endowment effort your organization is.

a Endowment Readiness Quiz b
Is your organization ready for an endowment?

1. Mission, Vision, and Benefit. Can you demonstrate significant community benefit as a result of your 
organization’s work, and does your mission resonate compellingly with donors?

2. Financial Strength and Health. Does your organization have a healthy balance sheet and the financial 
strength to weather difficult times?

3. Leadership. Is the head of your organization a well-respected and trusted leader?  Is your board populated 
with people known for thoughtfulness and good judgment?

4. Gift Stewardship. Has your organization used past gifts in ways consistent with donor intent?  Do or can 
you report to donors how their gifts were used?

5. Donor Base. Do you have a strong group of donors who have given annually or on a regular basis over 
several (at least five) years?

6. Endowment Education. Are the concept and general principles of endowment well-understood by your 
board, organization leadership, and development staff?

7. Investment and Management Expertise. Do you have sufficient endowment investment management 
expertise and experience within your organization?  If not, have you made arrangements with a third-party 
partner that does have such experience and expertise?

8. Staff Time. Have you considered and devoted sufficient staff time among your finance and development 
teams to endowment-specific fundraising and administration?

9. Marketing Plan and Budget. Have you developed a marketing plan for your endowment and allocated 
enough budget to implement it?

10. Policies and Documents. Do you have updated or recently reviewed policies and documents in place—
including appropriate authorizing resolutions, gift acceptance policy and procedures, endowment investment and 
distribution policies, and relevant gift agreements or pledge forms?
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Scoring

A number of  factors contribute to endowment readiness.  The more questions to which you can answer ‘yes,’ 

the better positioned for a successful endowment effort your organization is.

•  10 More than ready for an endowment and poised for stellar success.  What are you waiting for?

•  8-9 Almost ready. Depending on what’s missing, you could be prepared to launch very soon.

•  5-7 Foundation in place. If you answered ‘yes’ to the first five questions, you could be ready within  
  a year, and maybe less time.

•  <5 Not yet ready. More time and significantly more work are required, but don’t be deterred from  
  taking the necessary steps. Seek assistance where needed.

If  you answered ‘no’ to any of  the above questions, move toward improvement.  Many nonprofits take advantage 

of  the Saint Paul & Minnesota Foundation’s well-established systems and experienced staff for expertise and 

endowment services.  

For more information about endowment readiness or any questions related to endowment or planned giving, 

please contact one of  the Saint Paul & Minnesota Foundation’s gift planners at philanthropy@spmcf.org or 

651.224.5463.

mailto:philanthropy%40spmcf.org%20?subject=

